
Elevate YOUth Work
Training Program for Youth Workers 
13 – 19 July | Kalna Žagari, Latvia



THE STORY BEHIND.

Elevate YOUth Work was born from the simple realization that 
people who work with people - youth, young adults or adults -
we always work with individuals with a different sexual or 
gender identity, who are part of the LGBTQIA+ community, and 
most of the time we do not know about it. 

Based on observations and research we did within our network, 
many youth workers, educators, trainers, facilitators, and more, 
lack knowledge about the LGBTQIA+ community and how to 
create safe, inclusive and brave spaces, and respond to the 
specific needs of the target group. 

One step further, many organizations work daily with volunteers 
and with marginalized groups, yet only a few who work 
specifically with the target group, and overall there is lack of 
resources, tools and competencies on how to get and better 
support LGBTQIA+ volunteers locally or within the European 
Solidarity Corps (ESC) volunteering programs. 

Thus, within this training program and its different phases, we 
aim to empower organizations and offer youth workers with 
fundamental knowledge, tools and learning approaches, so 
that they are able to create involvement of LGBTQIA+ 
volunteers in their organizations and activities, both locally 
and internationally through the ESC programmes.

Elevate YOUth Work is an innovative training program that 
blends the theme of volunteering and LGBTQIA+ education, 
something we create and see happening within Erasmus+ for the 
first time ourselves.

In this learning program we want to share with everyone 
involved a collective journey of self-discovery and on personal 
and professional growth to build positive and lasting change 
in our lives and in the lives of those we work with.



ABOUT 
THE PROJECT. 

During this program and its different phases, you have the opportunity to 
experience a holistic learning journey that focuses on you as an individual and 
on your personal and professional growth. 

Specifically during the Training Course, by combining different non-formal 
methods and embodiment techniques, we aim to share with participants a set of 
skills for developing awareness and a deeper understanding of the importance of 
non-verbal communication. 

After getting tools to further express and communicate using your body and 
voices, you can develop a sense of ownership and work towards creating
welcoming and celebratory spaces for LGBTQIA+ young people in your
organizations and activities.  

Likewise, the exploration and experience of techniques such as Image Theatre and 
Embodied Storytelling can foster your confidence in addressing the body in youth 
work, boosting your creativity and motivating yourselves to keep exploring diverse
artistic techniques to be included when working with LGBTQIA+ youth. 

Elevate YOUth Work aims to improve 
the quality of youth work and 
volunteering projects of organizations 
working or starting to work with 
LGBTQIA+ youth.



STRUCTURE 
OF THE TRAINING PROGRAM.

1st Phase –
Preparation Period 

(Jul 2022)

• Online Preparatory Meeting 
with part of the group, to 
clarify practical questions & 
prepare.

• Online assignments before 
arrival

Opportunity to start connecting, 
prepare for the activities and 
check-in with the rest of the 
group about your experience, 
clarify any questions before 
travelling to Latvia.

2nd Phase –
Training Course 

13 - 19 July 2022, Kalna Zagari, Latvia 

In a 7 days program you will:

• Learn & practice basic coaching techniques and personal 
development tools;

• Create awareness of how to use your voice, and body;
• Explore how to create safe spaces and be able to address 

issues that rise during volunteering programs;
• Learn how to address LGBTQIA+ issues, terminology, and 

use inclusive language and how to integrate it in the 
culture of the group/organization);

• Connect with local LGBTQIA+ youth and the impact 
inclusive youth work and mentoring has on youngsters and 
youth workers through a living library;

• Reflect and have peer consultations throughout the 
activity;

3rd Phase –
Local Action Phase Part #1

(Aug - Sept 2022)
with local actions in your country

• Come back to your country and local organizations 
and put in action your gained experience by 
organizing and implementing local actions, to engage 
and practice the newly competencies with your target 
groups;

• Share about your experience with the world through 
your article and testimonial;

• Evaluate and reflect holistically on your learning 
outcomes through an evaluation form and the 
Youthpass certificate;



4th Phase –
Capacity Building & Evaluation Meeting

21 – 25 September 2022, Riga, Latvia

During the 5-days Meeting, you will: 

• Evaluate and measure the results of your first Local 
Action Phase, identify the impact of your approach 
with your target groups and the LGBTQIA+ 
community;

• Create outputs promoting the results of the project 
like videos, podcasts, including a booklet about 
Volunteering and the LGBTQIA+ youth work; 

• Organize the European “Elevate YOUth Work” 
conference event, a networking event to present the 
results and impact of the project;

5th Phase –
Local Action Phase Part #2

(Oct – Nov 2022)
with local actions in your country

• During the second part of the local action phase, it is 
still available for you to organize local actions and 
continue implementing the results and outcomes from 
the training course. You can also implement any other 
local actions inspired by the activities of the Meeting.

• Share about your experience during the capacity 
building meeting with the world through your article 
and testimonial.

• Evaluate and reflect holistically on your learning 
outcomes through an evaluation form and the 
Youthpass certificate.



This training program follows an experiential 
learning approach and is highly participatory and 
interactive, giving you the chance for self-
reflection and self-evaluation on personal and 
professional levels. This approach involves 
learning by doing and peer to peer learning 
(learning from each other).

During the 2nd and 4th phases of the program, you will 
experience a fully dynamic program containing 
several non-formal methods and work-formats, 
where you able to explore, reflect, and elevate you 
and your youth work.

LEARNING APPROACH.



In Elevate YOUth Work, you are the actor of your own learning and 
creator of your own experience within the given group. The outcome 
of your experience depends solely on you while guided and 
supported by the facilitators/trainers in correlation to the rest of 
the group.

The working hours vary according to the needs of the group and the 
program. There are morning, afternoon and at times evening sessions 

and we will be working 8 to 10 hours daily accordingly. 

Please note that the program and the main activities do not include 

touristic trips and free days, therefore in case you are interested in such 
possibilities we invite you to plan them for yourself by arranging (on 

your own costs) some days before or after the Training Course or the 

Capacity Building Meeting. 

You can stay maximum 2 days before or after the program. 

Learning Methods

• The embodied methods that we will use during the TC include:

Body Awareness and Expression, Voice Training (with exercises from 

Linklater’s and Hart’s techniques), Image Theatre and Embodied

Storytelling. 

• Other methods that we will use during the TC include:

Basic Coaching techniques, Communication styles, Personal 

Development tools and approaches, LGBTQIA+ case studies, LGBTQIA+ 

educational elements.

• Support Groups for peer consultations and daily self-reflection;

• Spaces for open discussions, debates and sharing in different

groups;

• Connecting with local young people and youth workers from Active 
Rainbow;

• Intercultural learning, being in nature and using the surroundings of 

the venue to the benefit of our well-being;

PROGRAM ELEMENTS 



In this program you will have specifically 
the opportunity to learn, enhance, 
experience and reflect on your: 

• self-awareness, self-confidence, self-

expression and connection to yourself and 
your body on a deeper level

• ability to be vulnerable, empathetic and 

understanding with yourself and with other 
people

• youth work approach and your 

coaching/mentoring style, 

• your own competencies and knowledge on 
the addressed topics (volunteering, 

LGBTQIA+ community)

• Navigation and exploration of your limits, 
stepping out your comfort zone into the 

learning zone, responding to challenges

• personal style of learning, and sense of 

initiative, accountability

• intercultural cooperation and awareness, 

what social inclusion means to you and 

how you do it in practice

• Communication, team-work, organizational, 
time-management, public speaking and 

presentational skills

• Media and digital skills

• Inspiration, creativity, joy, spontaneity

Youthpass:

During the project, you will also receive the 
Youthpass certification. It is a recognition 

instrument for non-formal and informal 

learning, used within the Erasmus+ projects.

Find more info here: youthpass.eu

WHAT YOU 
CAN GET OUT 
OF THE PROJECT.

https://www.youthpass.eu/en/


Our Elevate playground will be owned by a total of 24 people,
in both the main activities

who are resident in one of the participating countries.

If you want to participate in this training program, keep in mind that you are asked to participate 
actively in all its phases, meaning being available to take part in the Training Course and in 

the Capacity Building & Evaluation Meeting that will take place in Latvia. 
If you can’t participate in one of the two main activities, inform us when filling in your application form.



This training program is for you if you are
• Youth worker, youth leader, mentor, project coordinators and 

managers, NGO staff - who work with volunteers locally and in ESC 
Volunteering programs, preferably you already work with 
LGBTQIA+ youth (thus you have at least basic knowledge and 
skills working with the target group and about the LGBTQIA+ 
community)

• Between the ages 22 - 40 years old (exceptions are made 

accordingly)

• Part of the LGBTQIA+ community, an ally or/and interested to 

expand your competencies in the topic

• Highly motivated and committed taking part in all the phases and 

main activities

• Ready to participate in an intercultural environment and inspired to 
challenge yourself and work on your personal and professional 

development, so to inspire in return your target groups

• Able to work and communicate in simple English

REQUIREMENTS.



1st Phase:
Online Meeting

𝗢𝗻𝗹𝗶𝗻𝗲 Assignments

Online meeting at the beginning 
of July with part of the group, to 
clarify practical questions & 
prepare.

2rd Phase:
Training Course
13 - 19 July 2022
7 days in Kalna Zagari, Latvia

3th Phase:
𝗟𝗼𝗰𝗮𝗹 𝗔𝗰𝘁𝗶𝗼𝗻 𝗣𝗵𝗮𝘀𝗲 #1 
Aug - Sept 2022
Takes place in each participating 
country.

*more information about the times of arrival and 
departure will be shared in the confirmation e-mail.

TIMELINE.

As part of the preparation, there 
will be mini online assignments 
for the group to start creating 
connection and preparing for 
the training course.
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4th Phase:
Capacity Building & Evaluation Meeting
21 – 25 September 2022
5 days in Riga, Latvia

Program 
starts 10.00

Departure at
9.00

Arrival of 
the whole group

Arrival 
of team

Program 
ends 20.00
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Program 
starts 10.00

Arrival of 
the whole group

Arrival 
of team

Departure before
10.00

5th Phase:
𝗟𝗼𝗰𝗮𝗹 𝗔𝗰𝘁𝗶𝗼𝗻
𝗣𝗵𝗮𝘀𝗲 #2 Oct – Nov 2022
Takes place in each participating country.



If you want to receive more details about the project before applying, feel free to contact our partner 
organization or contact us directly at info.activerainbow@gmail.com

Upon final selection, you will receive a confirmation letter with all details about your participation in the 
activities of the project, including practical information about arranging your travel, measures in relation 
to covid-19 according to the current situation that is applying for traveling to and from Latvia and more. 

Country Organization E-mail address

Bulgaria Smokinya Foundation info@smokinya.com

Estonia Tartu Noorsootoo Keskus helene.toomeoks@raad.tartu.ee

Greece Roes Cooperativa projects@roes.coop

Italy Cassero LGBTI+ Center global@cassero.it

Latvia Active Rainbow info.activerainbow@gmail.com

Netherlands Heimat Foundation foundationheimat@gmail.com

Portugal Collippo collippo.org@gmail.com

Slovenia Drustvo DIH ana.colja@dih.si

PARTNER 
COUNTRIES.



• Accommodation, food and program materials are provided by the 
co-funding of the Erasmus+ Programme.

• The reimbursement for both main activities will be done after the 
implementation of the Capacity Building Meeting, when all necessary 
documents have been filled and collected and dissemination 
activities have taken place.

• For travel reimbursement, it is mandatory to send all your e-tickets, 
e-invoices, e-boarding passes and e-receipts. If e-documents are not 
issued, then originals are accepted. Without these travel costs 
cannot be reimbursed.

Contribution Fee:
There is a 50 € fee for the programme to 
be paid in cash upon arrival, that directly 
supports the co-financing and 
implementation of the activities.

Keep in mind that for the Training Course we already keep 20€ from your travel amount in order to pay 
for the bus to Riga – Kalna Zagari - Riga. Thus, you will have no costs between this route.

Country Travel Money up to (TC & CBM)

Greece 340 € for the TC // 360 € for the CBM

Portugal 510 € for the TC // 530 € for the CBM

Bulgaria, Italy, Netherlands, 
Slovenia 255 € for the TC // 275 € for the CBM

Estonia 160 € for the TC // 180 € for the CBM

Latvia 0 € for TC & CBM

COSTS.



The venue consists of a spacious banquet 
hall that will be our room for the meals and 
the indoor activities. 

The sleeping rooms can host 2 to 10 people. 
Each sleeping room has its own facilities and 
utilities. Bedsheets will be provided.

The venue also includes a sauna, which we 
will use once and various opportunities for 
active recreation and sports that will be 
available for use. There is a lake, forests 
around and a pond which is with clear water 
and it’s possible to swim.

The accommodation will be our home for the 
entire program, which means that we take 
care of it by ourselves and clean it daily.

Catering will be provided by Active Rainbow. 
We will have our own cook and a small team 
preparing delicious food that will be mostly 
vegetarian and vegan. 

The program has a strict no drugs policy.

In case of disrespect, you might be asked to 
leave the program with no chance for 
reimbursement. 

Keep in mind, that the Wi-Fi connection will 
be limited, and overly we invite everyone 
who is/are joining this experience to leave 
the phones and the noise of the online world 
behind.

Our home and  during the Training 
Course will be at Kalna Zagari, Latvia.

During the Capacity Building Meeting, we
are going to be staying and working in 
Riga. More information about the venue
will be shared after the TC. 

ABOUT 
ACCOMO-
DATION. 

https://www.kalnazagari.lv/


ORGANISATION.

About Active Rainbow
Active Rainbow is an educational platform and community of people 

that celebrate personal growth and inclusivity. It is open, accessible, 

and welcomes everyone who is/are interested in non-formal learning, 

mobility opportunities, and contributing their verse to society. It’s 

mission is to strengthen the implementation of Human Rights and 

improve the quality of LGBTQIA+ Education. 

Founded in 2014, it is active in the field of youth work and 

implementation of learning programs already for the past 7 years, 

working on a local, national, European, and international level. Since 
2020 the platform established its first base as an organization in 

Latvia. One of its mottos is learning made simple, yet significant. 

The Organizing Team

Our space for creation, exploration, elevation and learning during Elevate 

YOUth Work and its phases is going to be cared and carried by an 
international team of youth workers and experienced professionals in 

Erasmus+ programs, in volunteering opportunities, in LGBTQIA+ education, 

coaching, mentoring, community development, experiential learning and the 
methods used in the project.

The team behind this program, we are friends and colleagues that we know 

each other already for many years, since our life paths crossed in past projects. 

We have co-created and worked previously in educational programs, sharing 
our common values for personal and professional growth filled with love, 

generosity and joy for creation, connection and awareness.



THE TRAINERS TEAM.

Gabriel Vivas Martínez
Gabriel is an actor, educator, and researcher working in 
the intersections between Theatre and Activism. He 
holds an MA in Artistic, Literary and Cultural Studies 

from the Autonomous University of Madrid and a MA in 
Applied Theatre, Drama for the Community and Drama 
Education, from The Royal Central School of Speech and 

Drama – University of London. 

He has a wide international experience working as a 
facilitator of Theatre-Voice-Body Expression methods
with young people directly. As an LGBTQI+ activist, he 

has worked with organisations and groups in countries
such as Poland, The Netherlands, Liechtenstein, China, 
South Africa and the UK. He is currently carrying out his

PhD research on Applied Theatre, Gender Performativity
and Social Change at the Royal Central School of 
Speech and Drama - University of London. 

Cathy Manousaki
Cathy are a professional youth worker, trainer, 
facilitator, project designer and manager, coach and 
mentor, with more than 11 years of experience in the 

field of non-formal education and volunteering.

They have a wide experience working with 
marginalized youth from different backgrounds, and 

specifically LGBTQIA+ youth, in Erasmus+, European 
Solidarity Corps volunteering and other educational 
programs, in the Netherlands, Greece, Latvia, Spain, 
Italy, Slovenia, Czech Republic, Croatia and more.

They are the Founder of Active Rainbow platform and 
co-founder of its organization in Latvia. They are a 
creative free spirit, who love working with people and 

contributing to their growth – a human rights activist, 
an experiential learner and a life explorer.



Apply 
now!

https://bit.ly/EYW_Apply


If you have questions, need clarifications or you would like to know more, contact us:
info.activerainbow@gmail.com or (+371) 27 167 770 and we’ll be happy to answer all your questions.

activerainbow
.com

Active 
Rainbow

Active 
Rainbow

active_
rainbow

Elevate YOUth Work

https://activerainbow.com/
https://www.facebook.com/ActiveDiversity/?fref=ts
https://vimeo.com/activerainbow
https://www.instagram.com/active_rainbow/

