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How to create circumstances to take ownership and

to experience Learning and success!

Main challenge

Smokinya Foundation
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How to express:

Appreciation, Acknowledgernent,

recognition,

Praise, Support, Cooperation, Freec

Main challenge

Smokinya Foundation

om, Success !
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Leadership, tntrepreneurship, Initiative, Communication, Cooperation,

Creativity, I

mpat

eqrity, Authenticity, Sel

v, ystemic problem so

- qwareness, t

ing, Critical £

mpowerment,

hinking,

Management, Diversity, docial and trmotional ini

elligence,

Media Literacy, Inclusion, Cross—cultural sensitivity, Honesty, [rust..

Smokinya Foundation

Key Competentes
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Smokinya Foundation

’rocess

Reach

Interact

Participate

Involve

%.

Development

i

Online / OFfline

Fvents / Projects

Host / Pax

Volunteer / Intern

Contract / Agreement

Mentoring / Coaching
Role / Tearn / Departrent
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What s this all about?

SF XP starts with involving a new person into the organisation.

dmokinya Foundation
General introduction, orientation about available possibilities, training on a topic /

. job, shadowing period and taking leadership by creating results independently.
X p e r| e n Ee Leaders organise transition and transferring of knowledge to newcomers.

It is about trust, taking risks, building commitment, development and leadership.
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