
Abracadabra
Storytelling as a tool for Conflict Transformation in 

Youthwork and Trainership

26 October- 3 November, 2019
Ecocentre Oldřichov v Hájích, Czech Republic



Abracadabra
means:

“I will create as I speak”

It means that words, and our ability to tell stories, contribute to create the reality we live in.
 
 

We are telling stories all the times, to ourselves and others, through thinking and speaking. In
conflicts, we have the choice to tell stories of grief, judgment and misunderstanding, or to create

-through our language and actions- stories of authentic communication and fulfilled needs.
 
 

Using fictional stories, fairy tales, metaphorical images in order to approach the conflict, its
development, and all the beliefs and assumptions which come with it, is a powerful way

towards conflict transformation. Storytelling allows to connect with characters and situations
without feeling threatened, to communicate about challenges in real life through metaphors, to

bridge the gap between rational and emotional mind, and develop empathy and new
perspectives.



abracadabra
T H E  Y O U T H - W O R K E R S  A N D  
T R A I N E R S  T H A T  W I L L  P A R T I C I P A T E  
 
I N      WILL:

Develop storytelling skills
Discover the approach of storytelling and
how to use it in conflict transformation
Gain ways to communicate in conflicts in
order to create connection, mutual
understanding and effective agreements
Develop competences to handle conflicts, to
be used with and transferred to their target
groups
Acquire different methods to work using
storytelling as a tool in youth work, conflict
management and intercultural contexts

                     happen constantly, they
are natural processes, and they ask

for our competences to deal with them
empathically and effectively,  instead

of avoiding or acting out.

Conflicts

Youth-work                           involves very often
inner conflicts or interpersonal

conflicts for which youngsters seek
for support from the youth-workers
side. And on the organizational level

there can be disagreements for which
youth-workers themselves might lack
competences and tools to effectively

approach the issue.

Storytelling                         is a creative tool
which helps to look at conflicts in a
playful, empathic, less threatening
way, involving all the senses, and

bringing a holistic view and different
perspectives.



Selection and preparation of participants

7 days Training Course
4 participants per organization

Implementation of follow up activities and
dissemination of results

tim
eli

meJuly-September 2019

26 October- 3 November, 2019 Training Course
ARRIVAL: Tuesday 26th October, 5 - 6 pm
PROGRAMME DAYS: 27th - 2nd November

DEPARTURE: Wednesday 3rd November, 8 - 11 am

November-December

We expect you to participate in the whole programme of the training. It means coming later or leaving earlier is not
allowed.
 
You are allowed to arrive or depart max. 2 days before or 2 days after the mobility.
In case you decide to use that extra time, keep in mind that it will not be supported with food or accommodation.
Should your stay be longer than 2 days extra, we can not reimburse part of your travel costs.



PARTICIPANT'S PROFILE

20+
Advance knowledge of English

Active as youth-worker, trainers
or volunteers in an NGO
Directly Involved in your

organization, as worker or
volunteer

Highly motivated to implement
follow up activities

Competent to deliver workshops
in order to transfer the learning
to the organization and target

group
You are officially a resident of 

 Italy, Czech Republic, Portugal,
The Netherlands, France,

Ukraine, Greece or Bulgaria

You are facing conflict situations
in your work or private life and
you need new tools to handle

them
You are committed to apply what
you learn after the training in the
next few months after it in your

organization or community.
You are willing to commit to no

alcohol and no drugs policy
during the programme and free
time during the whole training.

We put this policy with intention
to allow space for connection

with yourself and with the ones
around you without altering the

mind and emotions.



Giedre is a psychologist and trainer living in Italy, she has been working with
groups using experiential methodology since 2010, has taught the experiential
methodology and working with groups at the IUSVE university of Venice. She

has experience of trainership in national and international contexts on the topics
of personal development, empathic communication, conflict transformation. She

has been working with psychologists and teachers of countries currently in
conflict, promoting with the experiential training courses the win-win approach

and non violent communication.

Anna considers conflicts a privileged place to create connection, and to express and
receive vulnerability. She has been working on this topic since 2012 in the frame of

non formal education with different targets, from youngsters from post-war
countries to children and parents. She is a mediator, and works as a trainer and

coach. Her work focuses on naming and expressing emotions, creating connection
and communicating efficiently. She loves using storytelling as a tool to build

bridges between personal experiences and desired learning, as well as creativity
and systemic techniques to invite authentic self expression.

The trainers



During the programme of both trainings, we will
live together in a group accommodation at the

ecocentre Oldřichov v Hájích which is 130 km from
Prague. You will be sharing rooms in smaller

groups of 4 - 6 people. There is a shower and a
toilet in each of the rooms.

More information: 
 
 

We will have meals 3 times a day prepared by our
cooks, smaller coffee breaks will be available
during the day. The meals will be vegetarian.

 
You will be taking part in light housework such as
daily cleaning, dish washing, etc. These tasks are

part of a learning process in a group environment.

http://www.ekocentrumoldrichov.cz/

venue

http://www.ekocentrumoldrichov.cz/


The project is funded through Erasmus+ programme, thus accommodation, food,
materials, the programme and the travel costs up to the maximum allowed

amount are fully covered.
 

Participants´contribution is 35 € per person and you pay it upon arrival. We
consider this as a symbolical contribution to your own learning and it will be used

to cover some of the project costs.
 

Conditions for reimbursement: To be eligible for reimbursement, we ask you to
keep all your tickets, boarding passes and invoices (originals). ONLY if you have the

travel tickets, boarding passes and invoices we are able to reimburse your travel
costs! If your travel costs are higher than the maximum reimbursable amount (you

can see it in the next page), the difference is covered by you.

costs and fees



Country Organization Contact
Max. amount

reimbursed for travel

Czech Republic Ukrainska iniziativa Marija.wazi@gmail.com 20€

infoyouthprojects@gmail.com

training@solidaritymission.org

info@smokinya.com

marceloyamada@academiacid
ada.org

onelinebelow@gmail.com

morgane.nadeau@parcoursle
monde.org

onthewingsofart@gmail.com

Vagamondo

Solidarity mission

Smokinya Foundation

Associação Academia
Cidadã 

Olde Vechte Foundation

Parcours le monde - Sud
Est

Educational and Cultural
Center "On the Wings of

Art"

275€

275€

275€

360€

275€

275€

275€

Italy

Greece

Bulgaria

Portugal

The Netherlands

France

Ukraine

Hosting organisation in Czech Republic: Ukrajinska iniciativa jizni Moravy
Project coordinator and contact person: Giedre Kaupaite
Email: giedre.kaupaite@gmail.com
Phone: +393420330844



To apply, fill in the online application form, latest by the 15th
August 2019. The participants will be selected by partner
organisations. Selection is done based on the profile and
motivation of applicants. We recommend you fill in the

application form carefully.
 

If you are accepted for the project you will receive a “Confirmation
letter’’ with more practical information.

 
This project is co-funded by the Erasmus+ programme of the
European Union. If you would like to find out more about the

program, please visit :
 

Apply here

http://ec.europa.eu/programmes/erasmusplus/
https://docs.google.com/forms/d/e/1FAIpQLSdClZ41VLpDlTRwsz9Jn8XH8JS-JM2Wfs07zDP8cYisXffJmQ/viewform?usp=sf_link

