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Train the Trainer, Outdoors as a Tool

International training course
19-24 November 2018 Netherlands
18-23 February 2019 Germany

(Excluding travel days)

In general

Outdoors as a Tool is an international network of organizations that use outdoor and
experiential learning as a tool for the development of (youth) groups. This is going to be the
third edition of our Train the Trainer course. This is a program specially designed to equip
youth workers with new skills, tools and experience for using outdoors as a tool. To achieve
this we have a very interesting and challenging program for you that consists of two live
training weeks and in between those two weeks a period of online learning and coaching.

Goal of the training
Equip the participants with all the necessary skills, knowledge, tools and experience to start
or continue working as a facilitator/trainer/coach in outdoor and experiential learning
environments.
- Learn how to make the difference between an activity ‘just for fun’ and an activity as
a tool for personal development.
- Learn to understand group dynamics and how to influence this in a positive way.
- Learn to apply experiential learning principals in (outdoor) situations with (youth)
groups.
- Learn to use appreciative and solution focused approach in training and coaching
- Learn to design, organize and use adventures as a tool for connection.

Participants

Five countries participate in this project and will send 4 participants each. The Dutch
organization Buitendoor is in charge of organizing the whole project and will host the first
live session. CVJM Hochschule in Germany will host the second session.

Participating countries are: Netherlands (Buitendoor), Germany, Poland, Bulgaria and
Sweden.

We are looking for participants with experience in youth work, outdoor activities and
experiential learning that want to make a next step in their development. We expect
experience in working with (youth) groups and some knowledge of basic concepts like
Comfort Stretch Panic model, group dynamics, pyramid of Maslow and Kolb Cycle.
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Program
A detailed program will be provided to the participants that join the course before the
program starts. But here is an overview of topics that will be covered during the two weeks.
In the second week we will focus on how to use the tools, trainer skills, reflection tools,
coaching and designing programs.
First week the focus is on:

- Personal development

- Understanding the methods / theories

- Experiencing the group process

- Learning activities and reflection tools

- Start to make the connection to your situation in youth work

Second week the focus is on:
- How to use the tools
- Trainers skills
- How to reflect/debrief
- Coaching methods
- Designing programs

Methods

Throughout the whole program we will use a mix of the following methods:
- Experiential learning
- Workshops
- Discussions and debates
- Personal coaching and reflection sessions
- Online learning program

Trainers

A very diverse and experienced team of trainers from different countries will deliver the
training. In the first week the training will be delivered by Floor Vullings (NL), Floris Muller
(NL) and Nikolay Kuznetsov (RUS). The second week the training will be delivered by Floor
Vullings (NL) Agnes Lesny (POL) Nikolay Kuznetsov (RUS) and Stefan Westhauser (GER).

Venues
We will use a combination of group houses and some outdoor moments in the program. The
exact information about when to be where will be send later on to all the participants.
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Costs

Erasmus+ covers almost all the costs for this training, but we ask a small
participation fee for the training: €560 (Sweden, Germany, Netherlands) €25
(Poland, Bulgaria).

Travel costs will be reimbursed based on your actual costs with a maximum amount
per training week:

Part 1: Netherlands Part 2: Germany
Sweden €375 €375
Bulgaria €375 €375
Poland €375 €375
Germany €180 €0
Netherlands €0 €180

For the quality of the program it is necessary that all participants join all parts of
the program. So travel costs for the first week will be reimbursed after you bought
your tickets for the second part.

To participate

If you want to participate in this program, please contact your contact person in the
organization from your country. They will select the participants who will join from
each country. If you have any questions about the program you can contact Floor
from Buitendoor.

We are very much looking forward to the training!
Hoping to see you soon!

Communication with organization:

Floor Vullings — floor@buitendoor.nl - +31 6 1665 8674
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